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GREEN FROG REVOLUTION

Commercial Agency Opportunity
Caboolture Manufacturing & Resource-Recovery Hub

Location: Unit 10/3 Wharf Street, Caboolture, Queensland, Australia

An opportunity for an experienced operating partner to develop and manage GFR’s proposed central manufacturing hub. This

document describes a development opportunity; it is not a securities offer.

1. Overview

Green Frog Revolution (GFR) is developing a network model in which industrial partners can thermally

consolidate suitable mixed-plastic waste at their own sites. Once cooled and suitable for transport, the

consolidated blocks can be delivered to Caboolture for inspection, cutting and manufacture into finished

products.

Caboolture is primarily the manufacturing hub, not the main baking hub. It may also operate thermal

consolidation equipment where appropriate, subject to facility capacity and approvals.

2. How the operating model works

At industrial partner sites: suitable mixed-plastic waste is received and processed using GFR thermal

consolidation equipment, producing bonded or “gelled” blocks. Site-specific arrangements and approvals will

determine operating responsibilities.

Transport to Caboolture: cooled blocks are documented and delivered to the manufacturing hub. Traceability

should connect the source, processing batch, transport record and finished product.

At Caboolture: blocks are inspected, stored, cut, finished, identified and prepared for distribution. The hub can

also consolidate suitable feedstock when required.

3. Manufacturing and product opportunities

The proposed initial product is a 125 × 125 × 1,000 mm solid recycled-plastic bollard, potentially using a

replaceable sleeve installation system. Other development pathways include construction blocks, protective

barriers, suitable industrial products and recycled-plastic aggregate made from qualifying blocks or offcuts.

Product dimensions and designs are proposals. Mechanical performance, durability, fire behaviour,

environmental suitability and installation requirements must be independently verified before specific

performance claims or commercial release.
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Illustration reproduced from GFR’s earlier bollard investor presentation (August 2026). Original visual is a product concept; it does not

establish tested performance.

4. Potential revenue streams

Industrial processing: contracted processing fees at partner locations, where agreed. Manufacturing: sales

of approved bollards, blocks and other finished products. Aggregate and recovery: value from suitable

secondary material. Manufacturing services: possible contract production. Technology deployment:

potential licensing or equipment-related income under separate agreements.

These are prospective revenue opportunities, not guaranteed income. The manufacturing hub should be able

to receive, handle and safely store blocks without depending on immediate retail product sales.

5. Commercial Operating Agent responsibilities

GFR seeks an experienced operator to establish and manage day-to-day manufacturing operations, coordinate

incoming consolidated blocks, supervise staff and contractors, maintain equipment, manage production

schedules, control costs, oversee stock and dispatch, and develop markets for approved finished products.

The operator will maintain clear records of incoming batches, finished products, offcuts and residual material,

and provide regular operational and financial reports to GFR management.

6. Scientific testing, safety and compliance

Operations must follow approved written procedures and applicable environmental, planning, fire, workplace

safety and waste-management requirements. The operating partner must support appropriate independent

laboratory testing, product quality checks and material mass-balance records.

GFR’s thermal consolidation research has been submitted for journal editorial consideration. Editorial status is

not proof of peer-reviewed acceptance, facility compliance or product certification. Process settings must be

governed by validated operating procedures and site-specific safety assessments, not by manuscript status

alone.

7. Commercial arrangements and technology rights
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GFR is open to discussing a management agreement, operating partnership or possible equity participation,

subject to due diligence, corporate approval and formal contracts. No particular compensation or ownership

arrangement is promised by this document.

The underlying technology and associated intellectual property are held by Vapour Draw Systems Pty Ltd. Any

operating access or licensing rights must be set out in written agreements. Operating the manufacturing hub

does not automatically transfer ownership of the technology.

8. Development priorities

Priorities include confirming the partner-site-to-hub logistics model; verifying block consistency and product

yield; establishing safe storage and handling; completing independent product and environmental testing;

validating cutting, finishing and sleeve installation methods; and establishing measured unit costs, pricing and

customer demand.

9. Join the team

GFR invites expressions of interest from experienced manufacturing operators, industrial managers,

engineers, environmental and quality specialists, and commercial partners who can help establish Caboolture

as a central product-manufacturing hub serving a wider network of industrial processing sites.
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Commercial development information only. Proposed capabilities and applications are subject to testing, contracts and approvals.


